i‘:‘s ARCHBISHOP YINING
E MEMORIAL CHURCH
w” CATHEDRAL

June 14, 2020

The Chairman and Members

2020 Harvest Committee, Archbishop Vining Memorial Church Cathedral [AVMCC],
Ikeja, Lagos.

Dear Brethren,

STRATEGIC PLAN FOR AVMCC 2020 HARVEST - COVID ERA REVIEW

Further to our presentations to the Dean, AVMCC and Standing Committee, we present herewith a COVID ERA review of
the 2020 AVMCC Harvest Strategy Plan.

The plan is presented herewith, for discussion towards execution. The Strategy Subcommittee notes that there may or will
be adjustments, as we proceed in view of the uncertainties and changes that may be made in Covid 19 protocols by
Government and Church authorities. The use of ICT as a strategic plank for implementation of plans is critical at this time.

Thank you.
BRO. OLAKUNLE SODIPO BRO. ADEBOYE ADEWOYIN
CHAIRMAN HARVEST COMMITTEE CHAIRMAN, HC STRATEGY S/CMTTEE.
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AVMCC 2020 Harvest

1. Introduction
a. The AVMCC Harvest for 2020 shall be coordinated by a Harvest Committee (HC) which consist of all members of
Fountain of Hope Society 10NG, two nominees from other Societies/Ministries and some co-opted parishioners.
b. The Chairman and Secretary of the 2019 HC shall be co-opted as members.

2. The Harvest Theme: The Theme for AVMCC 2020 Harvest is; Harvest of Thanksgiving; Psalm 67: 5-6.

3. Harvest Logo: The approved harvest logo is presented below.
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4. Strategy and Approach

a. The Strategic Focus of Harvest 2020 shall be on:
i. Spiritual Programmes; and
ii. Fund Raising Activities.

b. Approach.
i. We shall encourage participation by all parishioners, virtually and physically.
ii. Emphasis shall be placed on raising funds from external sources.
iii. Harvest activities shall be organised with intent to win souls and be people-centred.

5. 2020 Harvest Committee [HC]: Operational Structure
a. The HC shall be led by a Chairman, assisted by a Deputy and subcommittees.
b. HC would maintain a Staffed Secretariat, to provide logistic support.
c. Appropriate infrastructure shall be procured, before commencement of Harvest activities.

6. Inauguration of the 2020 Harvest Committee: The Harvest Committee is expected to be inaugurated on June 21, 2020.

7. Harvest 2020 Subcommittees [SC] and Terms of Reference: The following Sub-committees [SC] shall be created.
a. Evangelical Sub-Committee.
i. To organise all evangelical activities during the Harvest.
ii. To plan the bible readings at various harvest Services.
iii. To liaise with the Dean/Harvest Chaplain for preparation of Harvest Prayers.
iv. To organise the Bible Quiz.

b. Harvest Activities Subcommittees:
i. Major Harvest Events [non-repetitive]: Subcommittees shall be set up to plan and organise the activities
necessary to achieve the mandates indicated in the events named below [with targets].
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a) Rogation Subcommittee: No longer necessary.
b) Harvest Launch Subcommittee.

c) Children Harvest Subcommittee.

d) Youth Harvest Subcommittee.

e) Corporate & Professional Harvest Subcommittee.
f) National Harvest Subcommittee.

g) Diaspora Harvest Subcommittee.

h) Adult Harvest Subcommittee.

i) Community Hymn Singing Subcommittee.

ii. Subcommittees for Recurring/Special Activities and Support Services.
a) Family Harvest Sub-Committee.
1) To mobilise Parishioners for family harvest.
2) To seek the assistance of Societies to mobilise members for family harvest.
3) To distribute booking slips and envelopes for family harvest and coordinate the scheduling of Parishioner’s
for the event.
4) To welcome and decorate Parishioners during their family harvest.
5) To coordinate all family harvest activities.

b) Finance Sub-Committee.
1) To keep a record of Harvest income and expenditure.
2) To coordinate and co-opt members to count all harvest monies received during church Services.
3) To count and remit all monies collected, to the Wardens.

c) Secretariat, Database and Contact Sub-Committee.
1) To retrieve, generate and collate a data base of Parishioners.
2) To distil contacts for utilisation by all sub-committees.
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f)

3) To produce and manage all correspondence on behalf of the Harvest Committee.

4) To manage the Harvest Committee Secretariat.

5) To create a schedule of internal [AVMCC parishioners] and external [non-AVMCC parishioners] guests for
each harvest activity.

Publicity, Publications and Advert Sub-Committee.

1) To source and prospect for adverts.

2) To design the harvest logo.

3) To produce publicity materials e.g. leaflets, banners, electronic and video scripts.
4) To print Harvest brochures, programmes and other materials that are required.

Security and Protocols Subcommittee

1) To coordinate security arrangements at harvest activities.

2) To undertake access and crowd control, at harvest/love feast events.

3) To liaise with Wardens/Church authorities for site preparation and arrangement of facilities [canopies,
chairs, tables and other enabling assets] at Harvest events.

4) To manage sitting arrangements at love feasts.

Society Harvest Subcommittee

1) To mobilise Societies and Ministries for harvest thanksgiving.

2) To visit Societies at their general meetings and sensitise members for participation in harvest events.
3) To distribute customised envelopes for Society harvest and coordinate scheduling for the event.

4) To follow up with Societies and their nominated flagbearers, for appearance and donations.
5) To welcome and decorate flagbearers during their harvest thanksgiving.
6) To coordinate all Society harvest activities.



g) Special Harvest Event Subcommittee

1) To plan and organise the following events:
a) Senior Citizens harvest.
b) All Women harvest.
c) All Men harvest.
d) Bishop’s Harvest.
e) All Ministries harvest.
f) Greater Chapter and Standing Committee harvest.

2) To mobilise parishioners and prospective guests for the events listed above.

h) Strategy Subcommittee
1) To develop a comprehensive strategy for the 2020 Harvest.
2) To prepare budgets and obtain feedback.
3) To monitor implementation of plans and advise subcommittees on approaches for execution.
4) To prepare proposals for approval of the Standing Committee of the Church and periodic review by HC.

8. Harvest Activities and Implementation Strategies.
a. Evangelical Programmes: Our proposed Evangelical Activities are:
i. Bible Quiz:
a) Children
b) Youth
c) Societies
ii. Soul Lifting and Motivational Seminars

b. Harvest Activities.
i. Rogation — Done: This ushers in the Harvest season, with prayers for products and services.
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S/N EVENT DATE DETAILS/STRATEGIES RECOMMENDATION COMMENTS
1 Rogation Done. Virtually.
S/N EVENT DATE DETAILS/STRATEGIES RECOMMENDATION COMMENTS
2 Harvest Launch | 21.06.20 The Launch of Harvest shall be a colourful Valid. Format shall be
ceremony at all feasible church services. subject to new
Prominent Christians would be invited as Chief protocols of
Launchers, Launchers and Special Guests [e.t.c.] to religious
worship with members of AVMCC. activities.
Our goal is to have a significant presence of non-
parishioners as Guests.
The Secretariat Subcommittee shall prepare a list Immediate.
of prospective guests that comprise AVMCC
parishioners and those from other churches.
S/N EVENT DATE DETAILS/STRATEGIES RECOMMENDATION COMMENTS
a) All Men Harvest | Discuss We shall mobilise parishioners and draw on the Tentative Discuss further
further. experience of prior years to organise this.
S/N EVENT DATE DETAILS/STRATEGIES RECOMMENDATION COMMENTS
b) Family Harvest | As from It is an important event that involves all Valid. Virtual and
21.06.20 Parishioners. Physical, subject

to new protocols
of religious
activities.

1) We shall seek cooperation of societies to
provide a list of members for mobilisation for
family harvest.

Immediate
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2) The number of participating Families shall be
enhanced through registration and contact.

3) An atmosphere of conviviality shall be created
with the cooperation of the Dean and other Clergy.

4) The data base shall be updated with vital Immediate
contact details.
5) Attention shall be paid to logistics support and Immediate
implementation.
6) The assistance and cooperation of the Immediate
Wardens in providing data about Parishioners will
be most crucial to achieving the target.
The Dean’s Family will start the Family Harvest,
while the Lord Bishop’s Family will round it off.
S/N EVENT DATE DETAILS/STRATEGIES RECOMMENDATION COMMENTS
c) Society Harvest | As from 1) Write to Societies to schedule their Valid. Virtual and Immediate
28.06.20 appearance for the event. physical, subject to

new protocols of
religious activities.

2) Request societies to nominate flag bearers and
communicate to HC as early as possible.

Discuss further
with Societies

3) Write to flag bearers to mobilise them for
participation and seek special donations.

Discuss further
with Societies

4) Visit societies at general meetings to sensitise
members for participation.

Tentative.
Where possible.

5) The amount contributed by each society shall
be published regularly to motivate others.

Online
publication.
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S/N EVENT DATE DETAILS/STRATEGIES RECOMMENDATION COMMENTS
d) Children 26.07.20 1) Solicit assistance of prime donors to allow Valid. Physical & Immediate
Harvest their children to serve as ambassadors and guests. | virtual, subject to
new protocols of
religious activities.
2) Source for sponsors within and outside Immediate
AVMCC.
3) Follow up with existing and new gift donors Immediate
early.
4) Mobilise parishioners to bring their children to
church and encourage them to participate.
5) Engage Sunday school authorities to create Proceed subject
awareness among children, so that they can follow to ease of
up with their parents. lockdown
S/N EVENT DATE DETAILS/STRATEGIES RECOMMENDATION COMMENTS
e) Youth Harvest 30.08.20 1) Organise a lecture during the Youth Week. Valid Physical &

virtual, subject
to new protocols

of religious
activities.
2) Encourage participation and secure buy-in Immediate.
from Youth Church.
3) Source for corporate sponsors. Immediate
4) Source for individual guests, internally and Immediate

externally.
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S/N EVENT DATE DETAILS/STRATEGIES RECOMMENDATION COMMENTS
f) All Women 06.09.20 We shall invite Women in leadership positions to Tentative Discuss further.
Harvest grace the event.
Women groups shall be sensitised to participate.
Letters shall be written to prospective guests.
S/N EVENT DATE DETAILS/STRATEGIES RECOMMENDATION COMMENTS
g) National 27.09.20 To engender the patriotic feel for Nigeria by Valid Physical &
Harvest identifying with our diversified cultural roots. As a virtual, subject
cosmopolitan congregation, we shall worship the to new protocols
Lord, thank God for Nigeria and seek His blessings. of religious
activities.
1) Emphasis shall be placed on the rich cultural
heritage that Parishioners are expected to display.
2) Invite dignitaries from all geopolitical zones.
3) Event shall feature States in different
geopolitical zones, once a month between July and
November — every 2nd Sunday of the month.
S/N EVENT DATE DETAILS/STRATEGIES RECOMMENDATION COMMENTS
h) All Ministries 04.10.20 1) We shall draw on the experience of prior Valid Physical &
Harvest years. virtual, subject

to new protocols
of religious
activities.

2) Ministries shall be encouraged to invite guests.
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S/N EVENT DATE DETAILS/STRATEGIES RECOMMENDATION COMMENTS
i) Corporate and 11.10.20 A forum for members’ business ventures to thank | Valid. Physical & Emphasis on
Professional the Lord for their endeavours. virtual, subject to Pharmaceuticals,
Harvest new protocols of Telecom, Food &
religious activities. Medical Supply.
1) Create a database of notable companies in Valid Immediate
Ikeja environs and explore contacts for liaison.
2) Invite leading professional associations as Valid To discuss
Special Guests. further.
3) Appoint flag bearers to lead each profession. Ditto Ditto
4) Appoint a minimum of 10 industry Ditto Ditto
representatives.
5) Target vendors and contractors [security firms, | Valid Immediate.
banks, suppliers, e.t.c.] and other companies
engaged in various dealings with AVMCC.
6) This would hold by professional and trade Valid Subject to
groups, once a month, between July and further
November — every 3rd Sunday of the month. discussion
7) Letters shall be written to prospects with Valid Ditto.
appropriate follow up.
S/N EVENT DATE DETAILS/STRATEGIES RECOMMENDATION COMMENTS
j) Greater 18.10.20 1) We shall draw on the experience of prior Valid Physical &
Chapter/ years. virtual, subject

Standing/Cmtte.

to new protocols
of religious
activities.
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2) Members shall be encouraged to invite guests. | Valid
S/N EVENT DATE DETAILS/STRATEGIES RECOMMENDATION COMMENTS
k) Adult Harvest 25.10.20 1) Create database of prospective guests. Valid. Physical & Immediate.
virtual, subject to
new protocols of
religious activities.
2) Write guests individually [internal and Valid
external].
S/N EVENT DATE DETAILS/STRATEGIES RECOMMENDATION COMMENTS
) Diaspora 01.11.20 To serve as a platform for thanksgiving to God, by | Valid Physical &
Harvest parishioners and/or [on behalf of] their relatives virtual, subject
that reside overseas [temporarily or permanently], to new protocols
for work, study or other forms of Godly endeavour. of religious
activities.
1) Create database of parishioners with diaspora Immediate
affiliations for participation.
2) Source for prospects from DLW affiliated Immediate
churches in the diaspora.
3) Target prospects locally and internationally. Immediate
4) Write to prospects individually.
5) A dedicated church account shall be provided.
6) The list of donors shall be published.
S/N EVENT DATE DETAILS/STRATEGIES RECOMMENDATION COMMENTS
m) Senior Citizens | 08.11.20 1) We shall draw on the experience of prior Tentative. Discuss further.
Harvest years.
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2) They shall be encouraged to invite guests as
well.

S/N EVENT DATE DETAILS/STRATEGIES RECOMMENDATION COMMENTS
n) Community 15.11.20 1) Invite families and individuals for special Tentative. Subject to
Hymn Singing renditions. further
discussion
2) Invite the choir to make special presentations.
3) Compile list of prospects. Target internal and Immediate.
external guests.
S/N EVENT DATE DETAILS/STRATEGIES RECOMMENDATION COMMENTS
0) Bishop’s 22.11.20 1) This formally rounds off the Season with Valid Physical &
Harvest Parishioners thanking God for a successful Harvest. virtual, subject
Thanksgiving, to to new protocols
be accompanied of religious
by Glean activities.
Collection.
2) It shall feature a Special Glean Collection.
3) Parishioners shall be sensitised about the
Glean Collection, as a contribution to charity in
conformity with Biblical principles stipulated in
Leviticus 19:9.
S/N EVENT DATE DETAILS/STRATEGIES RECOMMENDATION COMMENTS
p) Family 29.11.20 Harvest events can no longer be held after Tentative. To discuss
Thanksgiving to commencement of the Advent Season and after further.
20.12.20 the Bishop’s Harvest.
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1) Parishioners that are unable to participate in
family harvest before Advent Season, or those that
wish to do so towards year end, shall be advised
and encouraged to participate in a special
programme to be titled, Family Thanksgiving.

2) This shall be announced by the Dean to
sensitise and enable parishioners to come before
the Lord, when they are opportune, even after the
major harvest activities.

S/N EVENT DATE DETAILS/STRATEGIES RECOMMENDATION COMMENTS
q) New Month/ 1st & Last | Special announcements to sensitize parishioners. | Valid Immediate.
Month End Sundays
S/N EVENT DATE DETAILS/STRATEGIES RECOMMENDATION COMMENTS
r) Landmark Recurring | 1) Create a database of known parishioners with | Valid. Physical & Immediate.
birthdays and landmark birthdays and celebrations. virtual, subject to
celebrations new protocols of
religious activities.
2) Encourage celebrants to undertake special
thanksgiving at harvest events and recognise them.
S/N EVENT DATE DETAILS/STRATEGIES RECOMMENDATION COMMENTS
s) Love Feasts: for | TENTATIVE | This shall take place after each Thanksgiving Tentative. Subject to
Children, Youth, service. further
Adult and discussion
National
Harvests. 1) It shall be held under a huge canopy to create | Ditto Ditto

a “family feel”.
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t)

Harvest Flag
Handover.

Other Activities

27.12.20

2) The Love Feast would be fine-tuned to create
deeper intra and inter-society fellowship.

This rounds up harvest activities.

Ditto

Valid

Ditto

Physical &
virtual, subject
to new protocols
of religious
activities.

Communication:
video scripts,
bulk messages
etc

Secretariat
Activities

We shall leverage on ICT to create awareness and
generate interest for participation in Harvest
activities.

Valid.

Immediate.

We shall utilise the AVMCC website and Facebook
for broadcasts

Ditto

Ditto

A short video script will be broadcast online to
create awareness about upcoming harvest events
a few days before such events

Ditto

Ditto

Other means of communication are Bulk SMS,
personal phone calls, flyers, newsletters and mini
billboards. We shall de-emphasise use of handbills.

Assess needs and upgrade equipment in the
Secretariat, if need be.

Ditto

Valid.

Ditto

Immediate.
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ii. Note:
a) The strategies recommended above are not exhaustive. They are meant to provide general direction.
b) Subcommittees shall design appropriate complementary approaches and discuss further with the Strategy
Subcommittee for adoption.

9. Responsibility and Identification of Harvest Committee Members.

a.

HC Members shall feature as guests at harvest activities. The Secretariat subcommittee shall provide a schedule for
specific events.

At harvest events, HC members shall seat with guests - especially non-parishioners - in reserved pews, to guide
them and provide a warm welcome.

Members shall join the Finance subcommittee to coordinate, direct and participate in the counting of monies,
before handover to Wardens.

Subcommittees shall organise befitting arrangements to receive and welcome invited guests. Guests [especially
from other churches] should not be unattended. Guests shall be warmly received [preferably, before entry into the
auditorium], guided to allocated seats and given brochures, envelopes and other items for the services.

. HC Members that are on duty shall wear accreditation tags for identification.

10. Communication

a.
b.
C.

We shall leverage on ICT to create awareness and generate interest for participation in Harvest activities.
We shall utilise the AVMCC website and Facebook for broadcasts.

A short video script will be broadcast online to create awareness about upcoming harvest events a few days
before such events.

The website shall be updated regularly with interactive features.

. Other means of communication are Bulk SMS, personal phone calls, flyers, newsletters and mini billboards. We shall

de-emphasise use of handbills.
There shall be live streaming of the main harvest events.
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11.Harvest Committee Office/Secretariat
a. The Secretariat and Contact subcommittee shall supervise the office.
b. The following logistics and support infrastructure are required:
i. A dedicated office space.
ii. A Desk-top Computer, Printer, UPS and Scanner.
iii. 2 Officers — One with secretarial skills & another with accounting skills.
The current equipment in the Secretariat shall be upgraded, if need be.
d. Additional equipment may be procured to augment existing assets.
e. We shall engage the youth to support the Harvest Committee.

o

12.Harvest Committee Appointees.
a. The Harvest Committee Officers are:
i. Harvest Committee Chairman: Bro. Olakunle Sodipo.
ii. Deputy Chairman: Bro. Rotimi Omotoso.
iii. Secretary: Bro. Tokunbo Ogundipe.
iv. Strategy/Steering Subcommittee Chairman: Bro. Adeboye Adewoyin.

b. Other officers, subcommittees and their Chairmen are listed below. Each subcommittee shall consist of four [4]

members.

S/N OFFICE/COMMITTEE/SUBCOMMITTEE CHAIRMAN
i Rogation Subcommittee Bro. Rotimi Omotoso.

ii. | Harvest Launch Subcommittee Bro. Olakunle Sodipo.

iii. | Evangelical Programmes Subcommittee Bro. Chris Opara.

iv. | Children Harvest Subcommittee Bro. Femi Olutayo.

v. | Youth Harvest Subcommittee Bro. Muyiwa Olusa.

vi. | Adult Harvest Subcommittee Bro. Chudi llloh.

vii. | National Harvest Subcommittee Bro. Funso Ologunde.
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viii. | Corporate/Professional Harvest SC Bro. Seyi Osunkeye
ix. | Diaspora Harvest Subcommittee Bro. Desmond Odiase.
X. | Family Harvest Subcommittee Bro. Dolu Adebiyi.
Xi. | Society Harvest Subcommittee Bro. Rotimi Omotoso, to be assisted by Bro. Abiola Arawole.
xii. | Secretariat, Database and Contact SC Bro. Tokunbo Ogundipe.
xiii. | Publicity, Publications and Adverts SC Bro. Dayo Alabi.
xiv. | Security and Protocols Subcommittee Bro. Samson Joseph, to be assisted by Bro. Bola Olupitan.
Xv. | Finance Subcommittee Bro. Wale Adegbite.
Other Members are;
1) Sis. Ogunmoyero.
2) Bro. Biodun Akintaju
xvi. | Community Hymn Singing SC Bro. Muyiwa Kupoluyi, to be assisted by Bro. Segun Akintemi.
xvii. | Special Harvest Subcommittee Bro. Kola Olawunmi

c. Co-opted Members of the Harvest Committee.

i. FOH shall review the list of co-opted members and submit the names of appointees to the Church.

ii. The appointees shall be allocated specific responsibilities.

iii. We shall write to Church Societies to forward the names of two nominees to join the Harvest Committee.

13.Duration of Harvest Season Services
Time management is supreme.
a. We need to manage harvest thanksgiving events to create interest and sustain attendance of worshippers.
b. Thanksgiving activities needs to be streamlined to prevent multiplicity, without degrading the underlying purpose.
c. These shall be communicated to the clergy.
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14.Budget.
a. Based on the programmes and activities planned for 2020 and with God’s blessings, we have a projected net income

of N150million.
b. We expect a minimum grant of N7.5million from the church, for the project.

c. The draft budget is presented below.
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AVMCC 2020 HARVEST - BUDGET

HARVEST ACTIVITIES
REVENUE ESTIMATES
ROGATION
HARVEST LAUNCH
SPECIAL LAUNCH
CHILDREN HARVEST
YOUTH HARVEST
ADULT HARVEST
NATIONAL HARVEST
PROFESSIONAL /CORPORATE HARVEST
DIASPORA HARVEST
FAMILY HARVEST
CONMMUNITY HYMN SINGING
BISHOPS HARVEST/GENERAL THANSKGIVING
FAMILY THANKSGIVING
SOCIETY HARVEST
OTHERS [LANDMARK BIRTHDAYS/CELEBRATIONS]
ALL MINISTRIES HARVEST
SENIOR CITIZENS HARVEST
ALL WOMEN HARVEST
MONTHLY HARVEST THANKSGIVING
ALL MEN HARVEST
GREATER CHAPTER/STANDING COMMITTEE HARVEST
ADVERTS
TOTAL REVENUE

EXPECTED GRANT FROM AVMCC
TOTAL INFLOW

TOTAL EXPENDITURE

NET INCOME/SURPLUS

YEAR

2017 - N'M 2018 - N'M 2019 - N'M 2020 - N'M
3.22 3.73 2.95 10.00
7.59 1.6 8.95 15.00

7.12 6.60 2.61 =
571 6.43 5.03 7.00
6.29 4.41 5.22 8.00
7.83 11.69 6.60 15.00
8.88 9.63 10.64 15.00
2.33 1.88 3.04 5.00
5.00
34.07 33.17 33.75 40.00
0.011 3.00
2.81 0.97 0.94 3.50
3.00
1.18 1.61 1.34 2.00
4.00
0.08 0.18 0.35 0.40
1.70 0.63 1.18 2.00
2.71 3.63 2.49 3.50
7.85 8.83 6.55 8.50
2.67 3.21 2.50
- 0.016 0.17 0.20
5.00
101.51 98.39 97.25 157.60
7.50
165.10
12.50 10.50 10.50 15.00
89.01 87.89 86.75 150.10
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15.Conclusion
It is our belief that, with fervent prayers, active participation of FOH and other HC members, parishioners and the
clergy, we shall achieve the plan for 2020 Harvest.

May the blessings and favour of Harvest be ours in Jesus’ name, amen.

AVMCC 2020 Harvest Strategy Subcommittee

Bro. Olakunle Sodipo - Harvest Committee Chairman.
Bro. Tokunbo Ogundipe — Harvest Committee Secretary.
Bro. Adeboye Adewoyin — Subcommittee Chairman.
Bro. Funmi Bamkole.

Bro. Adetunji Adekoya.

uhwhe
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