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March 14, 2022 
 
The Dean  
Archbishop Vining Memorial Church Cathedral [AVMCC], 
Oba Akinjobi Way,  
GRA, Ikeja 
Lagos. 
 
Dear Sir, 
 
STRATEGIC PLAN FOR AVMCC 2022 HARVEST 
 
Peace of the Lord to you. 
  
On behalf of the members of the Band of Faith Society, we hereby present the Harvest 2022 strategy document for your kind approval 
This plan is presented herewith, for discussion towards execution. The Strategy Subcommittee has considered the past year’s Harvest plans, 
the current threats to this event namely the downturn of the economy and possibly the refurbishment of the Cathedral.  
These factors notwithstanding, we are assured that by the Special grace of God and with the ardent prayers and support of all the Parishioners, 
the esteemed members of the Standing Committee and the Clergy, we shall record immeasurable success at this Harvest. 
May the God of Harvest grant us all special blessings great testimonies and unmerited favour as we all work together in His Vineyard. Amen. 
 
Thank you. 
 
 
 
SIS ADENIKE SODIPO         SIS FUNMI WALE-ADEGBITE 
CHAIRMAN HARVEST COMMITTEE       CHAIRMAN, STRATEGY SUBCOMMITTEE 
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AVMCC 2022 Harvest 

 
1. Introduction 

a. The AVMCC Harvest for 2022 shall be coordinated by a Harvest Committee (HC) which consists of all members of Band of Faith Society, 
the two Cathedral Wardens, two nominees from other Societies & Ministries and some co-opted parishioners.  

b. The Chairman and Secretary of the 2021 HC shall be co-opted as members. 
 
2. The Harvest Themes:  

The Selection of Themes for AVMCC 2022 Harvest are: 
 
a. Harvest of Testimonies 

Supporting verse: Psalm 126:6 
“He who continually goes forth weeping, bearing seed for sowing shall doubtless come again with rejoicing, bringing his sheaves with 
him” 

b. Behold I will do a new thing 
c. Harvest of New Beginnings 

Supporting verse: Isaiah 43.19  
“Behold I will do a new thing: Now it shall spring forth; shall ye not know it? I will even make way for you in the desert” 

 
All the themes support the Diocesan theme of the year taken from Ezekiel 37:3 “Dry bones shall rise again” 
 

3. Harvest Logos: The proposed Harvest logos are presented below: 
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4. Strategy and Approach 
a. The Strategic Focus of Harvest 2022 shall be 3-fold viz; 

i. Improve spiritual engagement (Evangelism)  
ii. Foster joyful Christian fellowship (Social)  

iii. Meet the financial target set by the Church (Financial) 
 

b. Approach. 
i. We shall encourage physical or virtual participation of all parishioners and guests 

ii. We shall greatly explore raising funds from external sources in view of the pressure the Cathedral and members would be under 
this year on account of the Cathedral Refurbishment project 

iii. Harvest activities shall be organised with the intent to win souls and connect emotionally with parishioners 
iv. We shall leverage on technology (use of social media platforms, the website, video scripts etc.) to create awareness and generate 

interest for active participation in the Harvest.  
 
5. 2022 Harvest Committee [HC]: Operational Structure 

a. The HC shall be led by a Chairman, assisted by the Chairman Strategy Committee and other supporting Subcommittees.  
b. HC would maintain a Staffed Secretariat, to provide logistic and other support. 
c. Appropriate infrastructure shall be procured, if the need arises, before commencement of Harvest activities. 

 
6. Inauguration of the 2022 Harvest Committee: The Harvest Committee is expected to be inaugurated on April 17th, 2022. 
 
7. Harvest 2022 Subcommittees [SC] and Terms of Reference:   The Subcommittees shall be set up to plan and organise the activities 

necessary to achieve the mandates as well as the financial targets indicated for the related named events. 
       The following Subcommittees [SC] shall therefore be created. 
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a. Evangelical Subcommittee. 
i. To organise all evangelical activities during the Harvest 
ii. To organize programmes for soul winning 
iii. To liaise with the Dean/Harvest Chaplain for preparation of Harvest Prayers 
iv. To organize Bible quiz for specific Harvest activities 

 
b. Harvest Activities Subcommittees:  

i. Non-repetitive Harvest Events:  
a) Rogation 
b) Harvest Launch 
c) Children Harvest 
d) Youth Harvest 
e) Corporate & Professional Harvest 
f) National Harvest 
g) Diaspora/Ministers’ Reunion Harvest 
h) Adult Harvest  
i) Senior Citizens Harvest 
j) All Women Harvest 
k) All Men Harvest 
l) Bishop’s Harvest 
m) Church Leaders Harvest 
n) Landmark & Other Significant Events Harvest 
 

ii. Recurring/Special Activities/Support Services. 
In addition to above stated general terms of reference for the subcommittees, members of below stated subcommittees involving 
recurring events or special/support services will specifically be required to carry out the following: 
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a) Family Harvest  
1) To mobilise parishioners for family harvest 
2) To seek the assistance of societies to mobilise members for their family harvest. 
3) To book harvest dates (physical /online), distribute envelopes for family harvest and coordinate the scheduling throughout 

the harvest season 
4) To welcome parishioners during their family harvest 
5) To coordinate all family harvest activities 

 
b) Clergy Harvest 

1) To mobilise the Clergy for their harvest. 
2) To seek the assistance of Societies to mobilise members for their Chaplain’s Clergy Harvest 
3) To schedule the Clergy for the event. 
4) To welcome the Clergy and their families throughout the harvest season 

 
c) Societies & All Ministries Harvest 

1) To mobilise Societies & Ministries for their Harvest Thanksgiving. 
2) To visit Societies & Ministries at their general meetings and sensitise members for participation at harvest events. 
3) To distribute envelopes/Bags for Society& Ministries harvest and coordinate scheduling for the event. 
4) To follow up with Societies for their donations and other Harvest obligations i.e. Adverts.  
5) To welcome Societies during their harvest thanksgiving. 
6) To coordinate all Societies & Ministries harvest activities. 

 
d) Alphabet Harvest 

1) To Schedule Alphabets for the allotted day. 
2) To nominate and invite scheduled Alphabet bearers. 
3) To mobilise parishioners related to the scheduled alphabet for the event. 
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e) Finance Activities  
1) To monitor the Harvest Income and Expenditure budget 
2) To coordinate and co-opt members to count all harvest monies received during harvest period 
3) To count and remit all monies collected to the Wardens 

 
f) Secretariat, Database and Contact Activities 

1) To retrieve, generate and collate data base of parishioners 
2) To manage the contacts for utilisation by all Subcommittees 
3) To produce and manage all correspondence on behalf of the Harvest Committee 
4) To manage the Harvest Committee Secretariat 
5) To create a schedule of internal [AVMCC parishioners] and external [non-AVMCC parishioners] guests for each harvest 

activity 
 

g) Publicity, Publications and Advert  
1) To source and prospect for adverts 
2) To design the harvest logo 
3) To produce publicity materials e.g. leaflets, banners, electronic and video scripts 
4) To print Harvest brochures, programmes and other materials that are required 

 
h) Security & Protocols  

1) To coordinate security arrangements at the harvest activities. 
2) To manage the access & crowd control at harvest/love feast events.  
3) To liaise with Wardens/Church authorities for site preparation and arrangement of facilities [canopies, chairs, tables and 

other enabling assets] at all harvest events. 
4) To manage sitting arrangements at the Harvest activities including the Love feasts with the Wardens & the Guild of Stewards 

 

i) Strategy Plans 
1) To develop a comprehensive Strategy for the 2022 Harvest. 
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2) To prepare budgets and obtain feedback. 
3) To monitor implementation of plans and advise subcommittees on approaches for execution. 
4) To prepare proposals for approval of the Management & Standing Committee of the Church. 
5) To ensure periodic reviews of the Harvest Strategy throughout the harvest period. 
6) To prepare the Harvest report at the conclusion of the Harvest. 

 
8. Harvest Activities and Implementation Strategies. 

S/N EVENT DATE DETAILS/STRATEGIES COMMENTS 

1 Evangelical May-Nov 2022  Our Evangelical focus is integral to this Harvest as we 
intend to win more souls for God and connect 
spiritually with the parishioners 
 

 

 Activities shall include 
1) Organizing an Evangelical Outreach around Ikeja 
environ for our deliberate soul winning mission 
2)  Bible Quiz for Children& Youth Harvest 
3) Proposed Festival of Thanksgiving Hymns to be 
sponsored by Parishioners & their families 
4) Sending periodic scriptural texts and prayers to 
encourage parishioners during the Harvest period 
5) We shall encourage parishioners to send in their 
prayer requests online/physically during the Harvest 
Activities and ensure the Clergy pray for them 
especially during the intercession during Harvest event 
or shortly after. 

S/N EVENT DATE DETAILS/STRATEGIES COMMENTS 
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2 Rogation Sunday 
 

May 15th 2022 Rogation being the preamble to the Harvest season will 
be a very spiritual and colourful event.  
 

 

   All Church Leaders, Special guests both external and 
internal will worship at both services with parishioners 
leading the Rogation Prayers 

 

   Visits will be made to Companies and Businesses on 
request for physical prayers or virtual prayers by Zoom 
for companies & businesses that indicate interest 

 

S/N EVENT DATE DETAILS/STRATEGIES COMMENTS 

3 
  

Harvest Launch June 5th 2022 The Harvest Launch shall be both a lively and impactful 
occasion.  
Both Parishioners & external guests shall grace the 
event 

 

Our goal is to have a significant presence of non-
parishioners as guests to raise additional funds this 
harvest year 

  

S/N EVENT DATE DETAILS/STRATEGIES COMMENTS 

4 All Men Harvest June 19th 2022 We shall mobilise parishioners and external guests to 
support this event. With the event holding on Father’s 
Day, we intend to use the day to our advantage by 
getting our men to thank God for their lives and pray 
for further blessings 

 

   Male Societies in the Cathedral particularly Christian 
Brothers Society whose anniversary is celebrated on 
such day will be supporting partners for the event. 
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S/N EVENT DATE DETAILS/STRATEGIES COMMENTS 

5  Family Harvest June–Nov 
2022 

This is an event that involves all parishioners.  
We intend to encourage more families to participate 
this year 

 

1) We shall seek cooperation of societies to 
provide a list of members for mobilisation for 
family harvest. 

2) The number of participating families shall be 
increased using the existing Church database to 
identify more parishioners for this thanksgiving. 

3) We intend encourage families to come out early 
for their family harvests. 

4) The data base shall be updated with important 
contact details. 

5) Attention shall be paid to logistics support and 
implementation. 

6) The assistance and cooperation of the Wardens 
and their data management team in providing 
data about parishioners will be most crucial to 
achieving our target. 
  

Immediate 

 
S/N 

 
EVENT 

 
DATE 

 
DETAILS/STRATEGIES 

 
COMMENTS 



      

11 | P a g e  
 

6 
 

Clergy Harvest June–Nov 
2022 

This is an event that involves all the Cathedral Clergies.  
We intend to encourage all the Societies they chaplain 
as well as the general parishioners to support them on 
their respective allotted days. 

 

   1) We shall seek severally sensitize the societies 
they chaplain to support. 

2) The Clergies will be encouraged to also solicit 
for support outside the Cathedral well ahead 
their allotted days. 

3) We intend start early so that only one clergy will 
celebrate on any allotted day. 

4) Attention shall be paid to logistics support and 
implementation. 

5) The assistance and cooperation of the Wardens 
will also be crucial to achieving our target. 

 

Immediate 

S/N 
 

 
EVENT 

 
DATE 

 
DETAILS/STRATEGIES 

 
COMMENTS 

7 Alphabet Harvest Jun-Nov 2022 1) All Parishioners whose (Names/Professions/ 
Businesses) are associated with the scheduled Alphabet 
shall come out for thanksgiving throughout the season. 
2) The event shall be scheduled and well publicised to 
give Parishioners enough notice for the specific 
Alphabet they identify with. 
 
 

Immediate 

S/N EVENT DATE DETAILS/STRATEGIES COMMENTS 
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8  Society Harvest Jun-Nov 2022 1a) Invite Societies& their affiliates for the scheduled 
appearance for the Harvest. This will add more colour 
on the day and bring in more income for the Church 
1b) Send out e-flyers as reminders for the Societies  

Immediate 

2) Visit Societies at general meetings to sensitise 
members for participation. 

 

3) The amount contributed by each Society shall be 
published regularly to motivate others. 

 

S/N EVENT DATE DETAILS/STRATEGIES COMMENTS 

9 
  

Children Harvest July 31st, 2022 
 
 
  

1) Solicit assistance of prime donors to allow their 
children to serve as Ambassadors and guests. 

Immediate 

2) Source for sponsors within and outside AVMCC. Immediate 

3) Follow up with existing and new gift donors early.  Immediate 

4) Mobilise parishioners to bring their children to 
church and encourage them to participate. 

  

5) Engage Sunday School Management to create 
awareness among the children who in turn will 
remind& encourage their parents. 

 

S/N EVENT DATE DETAILS/STRATEGIES COMMENTS 

10  Youth Harvest Aug 28th 2022 1) Meet with the Youths to join in organizing the Youth 
week of activities including seminars, concerts 
competitions etc. 

Physical/Virtual 

2) Encourage participation and secure the buy-in from  Immediate. 
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Youth Church. 

3) Source for corporate sponsors.  Immediate 

4) Source for individual guests, internally and 
externally. 

 Immediate 

S/N EVENT DATE DETAILS/STRATEGIES COMMENTS 

11 All Women Harvest Oct 16th 2022 We shall invite both internal & external women (Top 
women in various sectors across the Society) to grace 
the event. 

 

Women groups & Societies shall be invited as 
supporters. 

  

S/N EVENT DATE DETAILS/STRATEGIES COMMENTS 

12 National Harvest Sept 25th 2022 The focus is to promote love and unity in diversity and 
thank God for 62 years despite all odds. 

 

1) Emphasis shall be placed on the rich cultural heritage 
that Parishioners are expected to display which shall 
also be a criterion for the National Harvest 
competition. 

  

2) Invite dignitaries from all geopolitical zones.    

3) Fasting and prayers to usher in the week leading to 
the Independence Day. 

 

   4) States will showcase their states in brochures for a 
fee e.g. their anthem, slogan, tourist attraction, 
industries, natural resources. 
5) We intend to seek for sponsors for the Love feast. 

 

S/N EVENT DATE DETAILS/STRATEGIES COMMENTS 
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13 All Ministries 
Harvest 

Oct 9th 2022 1a) All Ministries shall have their Harvest Thanksgiving 
on the day. 
1b) Coordinators shall be informed in time to 
encourage their members to participate on the day 
1c) We intend to include other church groups not 
previously included e.g. EEP, VMC etc. 

 

2) Ministries shall be encouraged to invite guests.    
S/N EVENT DATE DETAILS/STRATEGIES COMMENTS 

14 Corporate and 
Professional 
Harvest 

Sept 11th 2022 This event is for all Corporate businesses and 
Professionals in the Church celebrating and giving 
thanks for their businesses & careers 
External guests who are also notable leaders of the 
various professions shall be invited to grace the event 

 

1) Create a database of notable companies in Lagos and 
explore contacts for liaison. 

Immediate 

2) Invite leading professional associations as Special 
Guests.  

 

3) Appoint flagbearers to lead each profession. Ditto 

4) Appoint a minimum of 10 industry representatives. Ditto 

5) Target vendors and contractors [security firms, 
banks, suppliers, etc.] and other companies that 
provide services for AVMCC.  

Immediate. 
 
  

S/N EVENT DATE DETAILS/STRATEGIES COMMENTS 
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15 Church Leaders 
Harvest 

Nov 6th 2022 This event is for an enlarged group of Church leaders 
including Greater Chapter, Standing Committee, 
Presidents & Secretaries of Societies Coordinators of 
Ministries, and leaders in the Church to give their 
Harvest thanksgiving  

Physical & virtual 

   1) We shall start to intimate the Church Leaders early 
to ensure a fine turn out. 

 

  
  

2) Members shall be encouraged to invite guests and 
families to support as this is an enlarged group of 
Standing Committee, Greater chapter, Presidents & 
Secretaries of Societies and Leaders of the Church.  

  
 
 
 
  

S/N EVENT DATE DETAILS/STRATEGIES COMMENTS 

16 Adult Harvest Oct 30th 2022 This event is the main Harvest celebration of the 
Church a colourful and joyous event involving all 
parishioners and their Societies. 

 

   1) We shall endeavour to bring in more external guests 
to grace the event. 

. Physical & virtual 

2) We intend to make the event more colourful and 
entertaining by introducing a little competition 
amongst Societies and possibly a raffle draw for all 
attendees. 
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S/N EVENT DATE DETAILS/STRATEGIES COMMENTS 

17 Diaspora Harvest Nov 13th 2022 To serve as a platform for thanksgiving to God, by 
parishioners and/or [on behalf of] their relatives that 
reside overseas [temporarily or permanently], those 
who live outside Lagos &other regions of Nigeria, those 
who got married in the Church, Clergy that passed 
through the Church, vendors & business partners of 
these members, for work, study or other forms of 
Godly endeavour. 

Physical & virtual 

1) Create database of parishioners with Diaspora 
affiliations for participation. 

Immediate 

2) Source for prospects from DLW affiliated churches in 
the Diaspora. 

Immediate 

3) Target prospects locally and internationally. Immediate 

4) Specific prayer sessions for the Diaspora families and 
their needs. 

  

5) Key into the Diaspora World Day and celebrate with 
them through a virtual seminar   to help create 
awareness for our event in November 

  

6) Publishing and celebrating online donors during the 
services 

  

S/N EVENT DATE DETAILS/STRATEGIES COMMENTS 

18 Senior Citizens 
Harvest 

Oct 23rd, 2022  This event is to celebrate the Elderly in Church. 
 

  
  

They shall be encouraged to invite external guests to 
join in the celebration and appreciation of the Elderly 
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across our Society. 

S/N EVENT DATE DETAILS/STRATEGIES COMMENTS 

19 Bishop’s Harvest 
Thanksgiving  

Nov 27th 2022  This formally rounds off the Season with the Bishop’s 
family thanksgiving which will involve the church. 

Physical & virtual 

S/N EVENT DATE DETAILS/STRATEGIES COMMENTS 

20 Family Thanksgiving Dec 4th to Dec 
18th 2022 

 An event for families who missed out on celebrating 
their family Harvest 

 

   
1) Parishioners that are unable to participate in family 
harvest before Advent Season, or those that wish to do 
so towards the end of the year, shall be advised and 
encouraged to participate in Family Thanksgiving.  

  

S/N EVENT DATE DETAILS/STRATEGIES COMMENTS 

21 New Month/ 
Month End 

First & Last 
Sundays 

Special announcements will be made regularly to 
sensitize parishioners on these thanksgivings. 

Immediate. 

S/N EVENT DATE DETAILS/STRATEGIES COMMENTS 

22 Landmark birthdays 
and Significant 
celebrations 
Harvest 

Nov 20th 2022 This event is to specially recognise parishioners in the 
Church who have celebrated landmark birthdays and 
other significant celebrations/achievements in the year 
by encouraging them to engage in special thanksgiving 
for God’s grace in their lives. 

Immediate. 

1) Create a database throughout the year of known 
parishioners with landmark birthdays and significant 
celebrations. 
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Note:  
i) The strategies recommended above are not exhaustive. They are meant to provide general direction.  
ii) Subcommittees shall design appropriate complementary approaches and discuss further with the Strategy Subcommittee for 
adoption. 
iii) Strategy Subcommittee meetings will be held weekly till the commencement of the Harvest Activities. The enlarged group of the 
Strategy & the Subcommittees Chairpersons are held fortnightly.  

2) Encourage celebrants to undertake special 
thanksgiving at Harvest events and recognise them.  

S/N EVENT DATE DETAILS/STRATEGIES COMMENTS 

23 
  

Love Feasts for 
National & Adult 
Harvests 

Sept 25th& Oct 
30th 2022 

This event shall take place after the last Harvest 
thanksgiving service of the day. 

 

1) It shall be held under a huge canopy to create a 
“family feel”.  

 

  
  

2) The Love Feast would be fine-tuned to create deeper 
intra and inter-Society fellowship. 

 

   3) We intend to get sponsors for these events to help 
defray the expenses that come with these events 

 

S/N EVENT DATE DETAILS/STRATEGIES COMMENTS 

24 Harvest Flag 
Handover. 

Jan 8th 2023 This event is to hand over the flag to the next Society 
hosting the Harvest after the conclusion of all the 
Harvest activities 

Physical  
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iv) Subcommittees shall be responsible for raising funds to meet their targets.  
 

9. Responsibility and Identification of Harvest Committee Members 
a. HC Members who are also Subcommittee members shall participate fully in the harvest activities. The Secretariat subcommittee shall 

provide a schedule for specific events.  
b. HC Members are expected to attend monthly meetings once the Harvest period commences for information update and 

suggestions/comments on the Harvest.  
c. At harvest events, HC members shall seat with guests especially external - in reserved pews, to guide and welcome them. 
d.  Co-opted members shall join the Finance subcommittee to coordinate, direct and participate in the counting of monies before 

handover to Wardens. 
e. Subcommittees shall organise fitting arrangements to receive and welcome invited guests. Guests [especially from outside the church] 

should not be left unattended. Guests shall be warmly received [preferably, before entry into the church sanctuary], guided to 
allocated seats and given brochures, envelopes, and other items for the services.  

f. HC Members that are on duty shall wear accreditation tags for identification during the Harvest period 
 

10. Communication 
a. We shall leverage on Technology to create awareness and generate interest for participation in Harvest activities.  
b. We shall utilise the AVMCC website and other social media outlets for broadcasts.  
c. Short video scripts will be broadcast online to create awareness about Harvest activities ahead of time. 
d. The website shall be updated regularly with interactive features.  
e. Other means of communication to be deployed are Bulk SMS, personal phone calls, e-flyers, and mini billboards where necessary. 
f. There shall be live streaming of the main harvest events throughout the period. 

 
11. Harvest Committee Office/Secretariat 

a. The Secretariat shall supervise the office. 
b. The following logistics and support infrastructure are required:  

i. A dedicated office space. 
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ii. A Desk-top Computer, Printer, UPS and Scanner. 
iii. 1 Officer with secretarial skills 

c. The current equipment in the Secretariat shall be upgraded, if necessary. 
d. Additional equipment may be procured to augment existing assets. 

 
12. Harvest Committee Appointees. 

a)  
S/N OFFICE/COMMITTEE/SUBCOMMITTEE CHAIRPERSON 
i.  President/Harvest Committee Nike Sodipo  
ii.  VP/Secretary Harvest Committee Titi Ogundipe 
iii.  Strategy Subcommittee Funmi Wale-Adegbite 
iv.  Rogation & Harvest Launch Subcommittee Nike Sodipo 
v.  Children Harvest Subcommittee Bose Oloyede 
vi.  Youth Harvest Subcommittee Temitope Omikunle 
vii.  Adult Harvest Subcommittee Oyinda Ogala 
viii.  National Harvest Subcommittee Titi Afuye 
ix.  Corporate/Professional Harvest Subcommittee Kemi Salami 
x.  Diaspora Harvest Subcommittee Segilola Olawoyin. 
xi.  Family Harvest Subcommittee Modupe Kolawole 
xii.  Society & All Ministries Harvest Subcommittee Jumoke Adekoya 
xiii.  Publicity, Publications and Adverts Subcommittee Morin Adeyemi 
xiv.  Security and Protocols Subcommittee Olabisi Faola 
xv.  Finance Subcommittee Olufunke Ogunmoyero/Bukola Abiola-

Osho 
xvi.  Senior Citizens& Adult Harvest Subcommittee Toyin Ogedengbe 
xvii.  Landmark & Significant Celebrations  Yewande Olorunsola 
xviii.  Church Leaders/Clergy/Bishop’s Harvest /Evangelical Yemisi Agbaniyaka 
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Subcommittees 
xix.  All Men’s Harvest Subcommittee Deyola Williams 
xx.  All Women’s Harvest Subcommittee Kenny Okojie 

 
b) Co-opted Members of the Harvest Committee. 

i. The Strategy Committee shall review the list of co-opted members and submit the names of nominees to the Secretariat 
ii. The nominees shall be allocated specific responsibilities. 
iii. Church Societies shall forward the names of two nominees to join the Harvest Committee. 

13. Duration of Harvest Season Services 
Time management is key 
a. We need to manage harvest thanksgiving events to create interest and sustain attendance of worshippers.  
b. Thanksgiving activities need to be streamlined to prevent multiplicity, without degrading the purpose. 
c. The above shall be communicated to the Clergy. 

 
14. Budget. 

a. Based on the programmes and activities planned for 2022 and with God’s blessings, we have a projected net income of N125m 
b. Despite the high cost of inflation which is still rising daily in the country, we are constrained to the seed fund of N10million from the 

church to buffer the expenses to raise this projected net income. 
c. The draft budget is presented below. 

AVMCC 2022 BUDGET 
        3 YEARS TREND ANALYSIS BOF BUDGET 
S/N HARVEST ACTIVITIES       2019-N'M(DOL) 2020-N'M(FOH) 2021-N'M(AOP) 2022-N'M 
A.            

1 ROGATION      2.95 0.545 11.2 10 
2 HARVEST LAUNCH     8.95 4.071 7.45 8 
3 SPECIAL LAUNCH     2.61 0 0 0 
4 CHILDRENS HARVEST    5.03 6.237 5.55 5 
5 YOUTH HARVEST     5.22 3.568 2.66 3.5 
6 ADULT HARVEST     6.6 15.237 8.18 12 
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7 NATIONAL HARVEST    10.64 18.373 11.3 16 
8 CORPORATE & PROFESSIONAL HARVEST  3.04 5.311 6.86 6 
9 DIASPORA HARVEST/MINISTERS' REUNION  0 3.308 1.17 4 

10 FAMILY HARVEST     33.75 22.247 35.3 40 
11 COMMUNITY SINGING    0.017 0 0 0 
12 ALPHABET HARVEST    0 0 0 0.5 
13 BISHOP HARVEST & GENERAL THANKSGIVING  0.94 1.344 0.94 1.5 
14 FAMILY THANKSGIVING    0 0 0 0.5 
15 SOCIETY HARVEST     1.34 4.438 3.38 4 
16 LANDMARK BIRTHDAY & SIGNIFICANT CELEBRATIONS 0 3.564 0.54 2 
17 ALL MINISTRIES HARVEST    0.35 0.277 0.85 0.8 
18 SENIOR CITIZENS HARVEST    1.18 0.418 0.35 1 
19 ALL WOMEN'S HARVEST    2.5 2.505 6.04 5 
20 MONTHLY THANKGIVING     6.55 2.788 6.33 5.5 
21 ALL MEN'S HARVEST    3.26 0.625 2.9 3 
22 CLERGY HARVEST      0 4.96 4.2 
23 CHURCH LEADERS HARVEST    0.17 0.097  0.5 
24 ADVERTS     2.15 1.0  2 
25 INCOME  GENERATED FOM PREVIOUS YEAR  0.002 0.276 0.33   

  TOTAL REVENUE         97.249 96.239 116 135 
26 LESS SEED FUND FROM AVMCC      -10 

B. TOTAL INFLOW        125 

15. Conclusion 
It is our belief that, with fervent prayers, active participation of members Band of Faith Society and other Harvest Committee members, 
Parishioners and the Clergy, we shall achieve the plan for 2022 Harvest.  
 
May the Special blessings and favour of Harvest be ours in Jesus’ name, Amen. 

_____________________________________________________________________ 
 
 
AVMCC 2022 Harvest Strategy Subcommittee  
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1. Nike Sodipo  
2. Titi Ogundipe 
3. Funmi Wale-Adegbite 
4. Olabisi Faola 
5. Bukola Abiola-Osho 
6. Pheola Caulcrick 
7. Abiola Okeowo 
8. Temitope Omikunle 
9. Segilola Olawoyin 


